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ABSTRACT 
The purpose of the study aim was to determine the implementation of competitive 
strategies in retail firms in Kenya: A Case Study of Nafuu Supermarket.  The specific 
objectives of the study were to determine how finances, information technology, 
management style and government policy affect implementation of competitive 
strategies.  The findings of this study introduced new comparative knowledge for the 
implementation of competitive strategies in retail firms in Kenya to improve their 
organization performance. Review of the literature provided explanation to the researcher 
the theoretical rationale of the problem which was being studied.  The research design for 
the study was descriptive one. The target population was 36 respondents and 6 key 
informants, which formed the sample size of 36 respondents. The research study adopted 
census sampling technique. The results of analysis were presented in tables, graphs and 
charts. The study found out that there were inadequate finances for implementing 
competitive strategies. Technology was not used in competitive strategies. There was no 
management support for competitive strategies implementation. The government policy 
had affect implementation of competitive strategies. The organization has made effort to 
implement competitive strategies. The study concluded that organization management 
was wishing to implement competitive strategies. The organization staff was not well 
trained on implementation of competitive strategies. There was no management support 
to enable successful implementation of competitive strategies. The staff had little 
knowledge on implementation of competitive strategies in the organization. The study 
recommended that organizations should allocate adequate resources for competitive 
strategies implementation. The organization management should have in place the right 
information technology platform to enhance successful competitive strategies. The 
organization should have the right management staff to enable successful competitive 
strategy implementation. The government should have clear policy on competitive 
strategy implementation. 
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CHAPTER ONE 
INTRODUCTION 
1.0 Introduction 
This chapter describes the background to the study, statement of research problem, and 
objectives of the study. It also reflected study questions, significance of the study, the 
scope of the study and chapter summary. 
1.1 Background  
The market area is changing unexpectedly due to the main social forces, including 
technological advances, globalization and deregulation. The liberalization of economies 
has extended markets to new participants by reducing many limits in the competitive 
pastime. The global nature of the competition implies that companies face an opposition 
that is no longer feasible for neighbouring companies, but also for foreign companies that 
aim to increase their share in the market. Liberalization has substantially brought 
competition to the internal market (Brijlal, 2008). Managing the increasingly aggressive 
environment has known that companies should reconsider their marketing strategies. The 
times when companies should wait impatiently for customers to go beyond their doors 
have long since passed. Companies want to realize that their products and services, 
regardless of how they are correct, are no longer sold (Achcaoucaou, Bernado and 
Castan, 2010). 
The growing opposition in the retail trade in Kenya is an incredible task for strategic 
control. This competition was driven with the help of an increase in turnover and 
customer pride. In order for a supermarket to reach aggressive environments, it must be 
guided by leaders who can inspire staff with an imaginative and premonitory vision of 
market excellence. Kilavuka (2017) in his studies concluded that without intermediate 
capabilities, the strength and commitment of control and employees to preserve success 
in the commercial trading environment are impossible. Business may use diverse pricing 
strategies when selling their products and services. Retail firms may decide to use 
Marginal costing pricing whereby they settle the price of a product is identical to the 
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extra production price of an additional production unit .Most firms use this approach just 
because it is better than not selling at all. The other strategy that firms may decide to use 
is penetrating pricing. This approach units the fee low with the goal of attracting clients 
and gaining marketplace proportion. Later on, when the market share is gained, the price 
was be raised. Retail firms do their pricing in Different ways. The pricing is done by 
departments or divisions and the product line manager. In firms where pricing is 
important influence, the departments responsible are set for determining suitable prices.   
The vintage competitive strategies of invention and mass manufacturing now not 
paintings in an increasing turbulent business environment. How to succeed in today’s 
rapidly converting aggressive surroundings is a query weighing heavily on many 
managers mind. Everything seems to be changing markets, customers demand, 
technologies, global boundaries, products and processes. Within the midst of this 
overwhelming modifications, managers are being asked to make important aggressive 
choices to be able to have an effect on no longer most effective the prevailing feature of 
their firm however moreover its destiny achievement (Cooper & Schindler, 2014).To 
compete in today’s rapidly changing competitive environment, new strategies responses 
are required that most managers may have never thought possible. Managers must also 
understand that at the heart of these new strategic responses is innovative management 
through advanced information technologies. The  enterprise as a whole wishes to break 
off the cutting-edge management paradigms of excessive turnover and coffee retention of  
employees, that is costing the industry billions in alternative charges, lost productiveness, 
service fine, personnel , personnel recognize how and enjoy (Gregson, 2008). 
Most of the individual companies in the retail sectors are involved in the paradigm of 
giving as little as possible to their activities, because that is how the company generates 
money. Perhaps, in order for sales outlets to take full advantage of the intangible capacity 
of their staff, they must undergo an essential alternative in philosophy (Cruz, Neto, 
Gallego, & Tommi, 2010).The general picture of retail industry is that one of small 
business employing small numbers of employees in each establishment. The service 
delivery system of retails in this industry is critical to success. Consequently, it is 
necessary to negotiate the methods in which the functions of the retail trade compete 
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properly to carry out their work by offering offers to the market with many desires and 
desires that require pleasure (Kimiti and Juma, 2012). Thompson (2017) argue that the 
focus is the sports plan through which control positions the company in its selected 
market environment, effectively competing and   trapping customers to achieve overall 
business performance. Kuisma, Laukkanen & Hiltunen (2017) described the technique 
because of the way in which the properties and skills of companies and environmental 
opportunities are found, as well as the dangers it faces and the goals it must achieve. The 
aim of the method is to provide directional signals to the organization that allow 
achieving its objectives by responding to the possibilities and threats present in the 
environment. Ludwig & Pemberton (2011) define the approach because the direction and 
purpose of an agency to obtain benefits for society every long and fast period of time 
dreams through its configuration of resources in a difficult environment with the intention 
to satisfy the wishes of the market and meet the expectations of the parties involved. 
Mbith (2011) has stated that the essence of the additives of the technique is managing the 
opposition. Obonyo (2013) takes a look at how a business method is the movement 
control plan to take a walk through economic organization and tasty operations. 
However, only one company strategy holds that the "how" is the administration that 
claims to be Client of the business, if it was form a loyal and how clientele if the rivals 
was compete, how was each business function be enhanced. A strategy of something that 
a company chooses should be healthy with the goals of the employer and the desire to 
obtain competitive advantages. Porter says groups need to be competitive to become an 
industry leader for success both domestically and abroad and those strategies to achieve 
aggressive benefits practices for all industries in most countries. At the same time that 
different forms of commercial strategies of commercial companies have been identified, 
the well-known porter strategies are the most supported and drastically applied in the 
strategic control of text (Pearce, 2017). There are several views on what strategy means. 
Pearce and Robinson (2013), says that the technique is the main way to achieve the focal 
intention. The main objective is something objective in the meantime. Strictly speaking, 
they are actually senseless miles from which to speak roughly without a goal in mind. 
Seen in this context strategy becomes an integral part of the end and means hierarchy. 
The technique is a rational selection method with the help of which the sources of the 
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organisms are combined with the possibilities that derive from an aggressive environment 
(Smit, 2010). Schein (2010) states that the environment has a strong deterministic effect 
in the development process of the agency's approach. Alternatively, proponents of the 
faculty based primarily on aid argue that it is not always the environment but the 
resources of a commercial enterprise that shape the foundation of the business approach. 
Despite the changes, most of these frameworks have a non-unusual component, meaning 
that they all aim to maximize a company's performance with the help of improving its 
role in relation to other agencies operating in a fair competitive environment. No Marvel 
Thompson (2010) said that managers expand techniques to guide the way a company 
organizes its business and how it was achieve its goal. 
Number of simple audio strategy of the desired actions and results that would otherwise 
be difficult. A strategic plan, while communicating with all individuals in an 
organization, provides employees with a clear vision of the company's goals and 
objectives. Thompson (2017) has argued that for a company that remains full of color and 
satisfaction in the end, it must make strategic decisions that consider the impact that the 
external environment has on its operations. The components of the strategy force the 
organization to examine the prospect of trade in the foreseeable future and to organize the 
exchange rather than wait passively until the market forces force it. South African 
retailers are often expanding northwards, while companies like Kenya-based Nakumatt 
holding limited and Zambian-based markets are investigating strategies that are being 
employed by their larger South African competitors. These representatives highlighted 
the possibilities offered by the countries in question, but also the precise techniques that 
could be used to increase their target market (Wang, Walker and Redmond, 2011). 
African continent is made up of diverse economies. The countries are at different stages 
of development and diverse retail landscapes in 2011. The Democratic Republic of the 
Congo is a well-established exporter of mineral resources; however, several sectors of its 
financial system are within the youth category (Pearce, 2017). Ethiopia is focused on 
Agriculture and commodities like coffee, sesame seeds, horticulture etc., and it is a fast-
growing economy, however, modern US retailing no longer exists. This environment 
offers a wide range of opportunities for any retailer who wishes to expand their footprints 
and have access to huge, young and rapidly growing populations with each country. 
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Provide your personal set of risks. The key aspect is that any retailer who enters the 
market first may also have the opportunity to present their space within the retail sector of 
that country, offering a new delight for purchases and services that were not available 
before (Thompson, 2017). 
In Kenya, retail firms are comprised of establishments in retail merchandise. Retail 
industry in Kenya is composed of grocery kiosks, shops and supermarkets, In Kenya, the 
retail sector it is dominated with the help of some large supermarkets and many small 
shops. Initially, supermarkets were viewed as a developed world and that it is fir middle 
income countries. However, urbanization and the increasing incomes in the developing 
world have inevitably invited supermarkets into the regions. Supermarket has  
it spread unexpectedly in the eastern and southern regions of Africa on the basis of this in 
the early nineties. Supermarkets are small and medium-sized establishments and it is 
necessary to have techniques to administer them (Chege, 2008). 
1.2 Statement of the Problem  
Strategy implementation is an important component of the strategic management process. 
It is clear that there is a high failure rate of strategy implementation efforts. These failures 
occur due to a number of issues in the internal and external environment of firms. In 
Kenya, there are some studies that have been carried out relating to marketing strategies 
in retail firms like supermarkets. For instance, Obonyo (2013) evaluates its public 
relations by successfully observing prices for the agricultural component in the Kisii 
town. The study findings indicated that the factors underlying the buying behaviour need 
be improved and that ppeople of middle class and superior elegance. Improve the buyer 
base, in terms of space and space. Mbithi (2011) is committed to testing the 
implementation of the approach in Nakumatt farms confined to Kenya and the findings 
have found that members of the company's unique range have specific insights into the 
implementation technique. Undermine the implementation gadget. Schein (2010) has 
finalized a review of the effectiveness of advertising and marketing strategies used in the 
target brand in the field of home tourism advertising. Thompson (2010) studied the 
consequences of advertising and marketing strategies on the overall performance of 
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insurance organizations in Kenya. However, none of these studies looked into factors 
affecting implementation of competitive strategies. This study therefore sought to set up 
the demanding situations they face as they pursue their aggressive strategy. 
1.3 Objectives  
To investigate the factors affecting the implementation of competitive strategies in retail 
firms in Kenya 
1.3.1 Speciﬁc Objectives 
i. To examine the effect of availability of finance in the implementation of 
competitive strategies in retail firms in Kenya. 
ii. To analyze the effect of information technology in the implementation of 
competitive strategies, in retail firms in Kenya. 
iii. To investigate how management style affect implementation of competitive 
strategies in retail firms in Kenya. 
iv. To analyze the extent to which Government policy affects the implementation of 
competitive strategies in retail firms in Kenya. 
1.4 Research Questions 
The study sought to answer the following questions; 
i. How does the availability of finance affect the implementation of competitive 
strategies in retail firms in Kenya? 
ii. What effect does technology have in the implementation of competitive strategies 
in retail firms in Kenya? 
iii. How does the management style affect the implementation of competitive 
strategies in retail firms in Kenya? 
iv. To what extent does the government policy affect the implementation of 
competitive strategies in retail firms in Kenya? 
1.5 Significance of the Study   
The findings of this research project was benefit the researcher in enhancing knowledge 
on the importance of competitive strategies in business field. The researcher was then be 
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able to advice those in businesses field accordingly. The following also was benefit from 
the findings of the research.   
Management of Nafuu Supermarket. 
The comments of this study was be of great importance for the administration of the 
Nafuu supermarket because it was provide them with information that was help them 
understand the factors that influence the implementation of the strategy in their company. 
Knowledge, therefore, was enable them to take the necessary measures to improve their 
processes. 
The Other Researchers 
The study findings was offer great contribution to researchers of the similar studies. The 
theories of the study was provide them the general knowledge relating to factors that 
affect the implementation of strategy in the retail firms.  
Other Retail Industry Players 
The other retail players may find the results of this study relevant in the implementation 
of competitive strategies in their respective firms. 
Strategy Consultants 
The findings of the study was provide the consultants with the information concerning 
challenges that face strategy implementation within retail firms. Knowledge about the 
challenges was help the consultants to be in a position to advice their relevant clients 
accordingly.  
1.6 The scope of the study 
The research concentrated on factors affecting implementation of competitive strategies 
in retail firms. The study was conducted at Nafuu Supermarket in Kangemi-Nairobi 
having been chosen on the basis of retail classifications as retail supermarket in a densely 
populated area and on account of its location in the county. The target population was 36 
staff which included top management, middle level management and support staff. The 
study was carried out in the period of six months running from March 2018 to August 
2018. 
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1.7 Chapter summary 
This chapter generally focused on the introduction of the study, the background, 
statement of the problem, research objectives, research questions, importance of the study 
and lastly the scope. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction 
This chapter presented a review of the related literature and various concepts at the 
subject under observation as provided by various researchers, scholars’ analyst, theorists 
and authors.  
 2.1 Theoretical Literature Review 
This section described the theories that are related to the study. The following are some 
of the theories relating to the factors affecting competitive strategies. 
2.1.1 Strategic theory of the firm 
Approach has been described as “the healthy a corporation makes among its internal 
sources and skills, and the opportunities and dangers created through its outside 
environment”. During 1980s, the principle development in strategy analysis focused  
on the link between the approach and the external environment. Outstanding examples of 
this awareness include Michael Porter's analysis of the business structure and aggressive 
positioning. Through the use of the evaluation, the profit, the extraction and the capacities 
and abilities of the partner have a comparative vision. The research was designed for the 
aesthetic implications of the internal entity of the team if it has seen the complexity of the 
procedures for implementing the method and the evaluation of the organization 
technologies among the medical solicitations (Wang et al., 2011). 
Strategic decisions deal with the long-term direction of the firm and its main activities. In 
most cases, the responsibilities of the top management are the implementation of long 
term decisions. The firm is the critical unit of analysis in strategy, therefore, it is 
important to define what firms are and the way they create value, and what their 
boundaries are so as to understand their overall performance. All this is supposed to be 
done in a manner that is most useful for strategic analysis and decision making.  
The company's strategic theory provides a framework to show how companies can create 
value for customers and capture the economy and profits of their owners through 
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commercial, corporate, international and social strategies. The strategic theory of the firm 
explains the boundaries and nature of the firm as an economic institution. It attempts to 
explain the diversity observed of institutional arrangements in the economy. It also 
informs the entrepreneurial process that seeks to situations that can be both vital and 
sufficient for the establishment of the company. Existing agencies may also decide to 
combine or enter a new business line by presenting the reasons for the existence and the 
obstacles of the agency (Thompson, 2010). 
Applicability of strategic theory of the firm 
An important role of the theory of the firm is to provide a way of conceptualizing the 
business enterprise in order to investigate some phenomena of interest and particularly, 
issues of competition. Strategic theory of the firm helps managers to know the right 
decisions to make in situations where choices are affected by the choices of others. It 
helps management to better understand the causes negative results in their firms and the 
reasons. This in turn enables them to avoid making luxury mistakes; reduce the fare and 
the time to waste to the interested parties. This concept has a predictive force and can 
help to interpret what happens throughout the financing (Wang et al., 2011). 
Criticisms of strategic theory of the firm 
Tautology and circulating 
Thanks to the declaration of the carrier (Porter, 2007), which is the aggressive advantage. 
At the heart of the overall performance of a company in aggressive markets, we have a 
totally tautological idea: the performance of the financial standard and Coronary of the 
ordinary financial general performance. In uses us, the competitive advantage if it uses an 
abbreviated form of competitive profit source. Literature muusi confusion in these makes 
use of them, however, and denotes a unique idea. The problem with resources of 
aggressive advantage is that they can be referenced to a result (Thompson, 2010). 
Ontological confusion 
When the quality is explained by the results of its outcome only, it must mean that the 
results must already have happen before the competitive advantage came to existence. 
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Finally, this could be concluded or define in terms of effects that the final results should 
have existed before the competitive advantage created (Scott, 2004). 
Causality and causal ambiguity 
The affirmation of a link with the other, at this time increases the query of the implicit 
causalities in question. Getting up is certainly debatable. The chain of causality between 
traits or sources. A related discomfort is the causal ambiguity, it may be impossible to 
decide which aggressive gain (Thompson, 2010). 
2.1.2 Competitive dynamics theory 
Porter (2007) describes the aggressive approach to resistance and the sustainable function 
against the forces that determine commercial competition. This involves identifying 
sources of expertise in an ever-changing environment and then developing strategies that 
match the resources and capabilities of the organization. The competitive strategy is 
about being different when it is perceived by customers. The method is a deliberate 
choice of different organizations to provide a very specific combination of value for the 
fulfillment of unique clients (Porters, 2005). In tune with Smit (2010), a competitive 
approach refers to the information on the control of the exercise plan to compete 
efficiently and safely with a competitive advantage over its rivals. The main objective of 
the strategies is doing better than competing companies to meet the needs and preferences 
of the buyer. Opposition between retail agencies (Wan et al., 2011). 
Competitive dynamics theory explains the interaction and impact of firm actions and 
competitor reactions in a given industry. In line with the aggressive advantage is 
generated simultaneously with the agency. Action can relate to any observable decision 
made by a firm for the purpose of defending the current competitive position or 
attempting to gain a new competitive position.  Aggressive dynamics are involute with 
the reasons and results of contention between companies (Achcaoucaou, Bernado e 
Castan, 2010).Competitive dynamic research has broadly attempted to explain both 
causes and consequences of action and reaction with particular emphasis on the 
performance consequences of these dynamics. As an example, Brijlal (2008) tested the 
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overall performance results of the last product creation and particularly how competitive 
imitation decreases the profits of the first engines. 
Smith (2010) studied how the shape of the sector influenced the order and timing of the 
recent introduction of products. Action is the outcome of not only deployment of 
resources, but also the firm’s decision making processes. A firm can possess low cost or 
differentiation competitive advantage. Cost leadership aims to establish itself as a low-
cost producer in the sector through the pursuit of economies of scale, patented technology 
and preferential access to raw materials and other factors. In a differential approach, a 
company seeks to be distinctive in the industry along equal dimensions which can be 
valued by way of its clients or consumers. It is rewarded for its forte with a top class rate, 
Pearce, (2007), explains that a company that adopts this approach selects attributes that 
positions it in a one-of-a-kind manner to permit it meet particular or diverse wishes. 
Application of competitive dynamics theory  
Strategy is formulated to enable any company relate well to its internal and external 
environment. The records of those underlying sources of competitive pressure highlights 
the company's vital strengths and weaknesses, encourages its positioning in its area, 
clarifies the regions in which the method modifications yield the finest payoff and 
highlights the areas in which industry tendencies promise to keep the greatest importance 
as both possibilities or threats (Smith, 2010). 
Criticisms of competitive dynamics theory 
Defining a quality in terms of its consequences strictly mean that the result should be 
passed before the aggressive advantage that enters life. A better high-quality description 
in result sentences cannot exist before these results are passed. This should suggest that 
aggressive gain can only be used ex post to provide an explanation of aggressive overall 
performance. The competitive method is the idea on which one SBU can make a profit in 
its market. In this use, competitive advantage is not a test as certain as the expectation 
that some first-class classes was assign results within the destination. The announcement 
of a link between something that is possessed, on the one hand, and aggressive effects in 
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the opposite, properly speaking, was increase the question of implicit causality in 
question (Pearce, 2007). 
The chain of causality between the resources that a company has and the resulting 
competitive consequences are simply controversial. For example, at the same time that 
adherence to the research may interpret market share as an aggressive advantage, 
different traditions would not. At a distance from being a theoretically impartial term, the 
assertions of competitive advantage must always include a causal theory. An associated 
annoyance is the causal ambiguity. Even if we accept the ontological lifestyle of 
aggressive gain, it may be impossible to determine what this aggressive benefit is. To 
recognize if a company has an aggressive advantage, it would be essential to take into 
account any present competition and skill. At the extreme, arguing that potential 
competition cannot be recognized as positive, competitive advantage can be unknowable. 
An organization should pretend to have an aggressive profit in price leadership at some 
point, and it's nice to find that it was destroyed the next day through an unexpected rival 
with a lower commission base (Brijlal, 2008). 
2.1.3 Resource Based theory 
The Resource Based Theory recognizes that the resources of a firm constitute its 
organizational competitiveness. It conforms to the argument that, the competitive 
strategies are completed via tangible and intangible assets of the corporation (Cooper & 
Schindler, 2014).RBV explains that a company's sustainable competitive advantage is 
achieved thanks to unique resources that are rare, precious, inimitable, non-negotiable 
and unsustainable, as well as company specifications. Before seeking to know the 
answers to questions of Shoe Company can reduce uncertainty attributable to potential 
confrontations with its external environment, it is essential to understand or establish the 
possible reasons for those confrontations. Among Such motives is the reality that the 
organization should accumulate resources that allows you to ensure its survival. There 
resources are also possessed by rival companies thus a firm must engage with others who 
control those assets. The greater negotiations that the enterprise undertakes with its 
outside environment the greater assured it becomes in response to its get entry to 
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belongings and the more based totally it was become at the corporations which very 
private the assets it requires (Gregson, 2008). 
The idea based entirely on resources also underlines the advantage of an old ad: the total 
more than the sum of its components. It is also essential to recognize that ordinary 
strategic resources are often created by adopting various techniques and sources that can 
be copied and grouped in a way that is difficult to replicate. The resource-based theory 
holds that the possession of strategic resources offers an organization a unique 
opportunity to develop competitive blessings on competition or competition. The 
importance of aggressive benefits is to allow the employer to enjoy large or large profits 
(Cooper & Schindler, 2014). 
A strategic resource is an asset that is available, rare, difficult to imitate, and non-
substitutable. Competitors have difficulty duplicating sources that are difficult to imitate. 
The resource-based concept can be confusing because the resources of the time period are 
used in many distinctive methods within the common everyday language. In analyzing 
firms, common resources like money and automobiles are not taken into consideration to 
be strategic sources because, though they are valuable, competitors can readily and easily 
acquire them. Thus and organization cannot hope to create a lasting competitive 
advantage around common resources. The tangibility of a firm’s resources is very 
important consideration within resource based theory. Tangible resources can readily be 
seen, touched and be quantified. Intangible resources for example include; knowledge 
and skills of employees, firm’s reputation and its culture. When the two The 2 sorts of 
resources, intangible assets are much more likely to meet the standards for strategic 
assets. For this reason, executive therefore who wish to achieve the long-term 
competitive advantage should place a premium on trying to nurture and develop their 
firm’s intangible resources. A company with a dynamic capacity has the ability to update 
its range of skills to keep pace with adjustments in its environment (Gregson, 2008). 
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Application of Resource-Based Strategy 
The Resource Based theory is a managerial framework that is used to decide the strategic 
sources with the capacity to supply comparative advantage to a company. Firms use it to 
examine how resources can drive competitive advantage. Those sources may be exploited 
by the organization to achieve a sustainable competitive advantage (Cooper & Schindler, 
2014) 
Criticism of Resource Based Theory 
Some of criticisms of Resource Based Value were widely referred to. The critiques cite 
that the resource cans be imitated by current or potential competitor of the firm which 
may result to losing opportunities to gain sustainable competitive advantage. Such 
imitability leads to company losing its uniqueness. Special resource configurations can 
generate the same value for companies and, as a result, was no longer be aggressive. The 
position of the product market is underdeveloped in the subject and the theory has limited 
prescriptive implications. RBV may result to the failure to consider factors surrounding 
resources or a hypothesis that actually exists, rather than an important research on how to 
acquire or develop key skills. The hypothesis that a company can be profitable in a fairly 
aggressive market as long as it can make its activities finer is no longer always authentic. 
The porter’s Industry Structure Analysis ought to be considered so that the firm does not 
ignore the external factors concerning the industry. The definition of a resource based 
method is not clear and its view implies countless regress (Gregson, 2008). 
2.2 Empirical Literature Review 
2.2.1 Effects of Finance in implementing competitive strategies in retail firms in 
Kenya. 
The success of strategic planning depends heavily on the success of financial planning. If 
a firm does not get access to capital, it was be hard to put plans into actions. If a firm is 
depending on credit to finance its operations, and may be suddenly credit is unavailable 
due to diverse market reasons, strategic planning was definitely suffer. The most 
important issue too many retail firms is cash flow. The daily operations of small 
businesses are significantly influenced by fluctuations in the prices of resources and labor 
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(Cruz et al., 2010). Resource cost including raw material inventory purchases, energy 
consumption and so on is among the most volatile. The volatility in resource costs is due 
to the global nature of the markets in which such goods are traded. Because of this, the 
prices of key resources can be affected by several factors, including poor weather 
conditions, rapid adoption of new manufacturing technologies, transportations, network 
disruptions. 
According to Ibrahim et al., (2012), studies shows that a large variety of small 
organizations fail because of financial reasons. Beginning entrepreneurs sometimes think 
that all they have to do is complete the paper work and the money was come but the 
reality can be painful. This is because lenders perceive beginners as high risk and it is not 
worthy loaning them. In normal situations, entrepreneurs start business so as to finance a 
continuation of operation. It is important if everybody was understand so as to avoid the 
failure of the venture at an early stage. It is mandatory for owners of small scale business 
to lay down a strong foundation even if it means acquiring loans. The UK department of 
Trade and Industry points out that financial appraisal should reduce but was not eliminate 
the risk of placing business with a company financial liability of which is in doubt. It 
however provides information enabling considerate decisions to be made either when 
outsourcing suppliers or evaluating tenders. 
Most companies collect most of the funds they need each year by internal means. Access 
to external financing influences the form of business.Sole proprietors and partnerships for 
example face limited external funding opportunities as compared to companies.  
Some companies decide to form companies to decorate their capital base. Companies can 
get capital by selling a property interest borrowing from creditors. In business terms, an 
ownership interest for instance, security, including inventory, is called equity and money 
borrowed from creditors is called debt. While agencies promote values for buyers, they 
increase capital in a primary market transaction. In any transaction of this kind, cash 
flows from buyers to companies and then to companies make investments the money to 
take advantage of investment opportunities. Investors who maintain the protection of a 
company can exchange them with other investors. This secondary market trading 
operation does not generate liquidity for the company, but the lifestyle of an active 
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secondary market makes the security of the company more attractive to traders. To stay 
away from the financial disaster, which could reveal the organization to liquidation under 
pressure, the commercial insurance company must analyze the numerous investment 
resources and identify those that are appropriate for their needs (Kilavuka, 2017). 
Kimiti & Juma (2012) argued that small enterprise proprietors who intend to re-make 
investments capital into their companies at high price, can do little to shield in opposition 
to volatility in key assets. As a result severe prices swings often have a substantial effect 
on entrepreneurs, impending their growth, limiting their ability to have new employees 
and stifling innovation. The prices and characteristics of inputs and intermediate inputs 
that are to be obtained are very important because they decide the comparative capacity 
gain for the batch sub-sectors. If the maximum credit cost for companies is well above 
the cost of social credit, this clearly lowers the competitiveness of SMEs and 
cooperatives. The price of loan capital via the marketplace the hobby charge changed into 
better to SMEs than larger businesses if their loans are smaller. 
This is due to the fact that the fixed value of acquisition, management and traceability of 
a loan is a percentage of the nominal cost of the loan tends to decrease with an increase in 
the size of the loan indicated that small firms lack substantial financial resources are more 
sensitive to local economic conditions and often operate on very thin margins. For this 
reason, smaller firms are highly susceptible to failure, which presents a great challenge to 
overcome when seeking for capital. The major factor in small business ability to secure 
financing is its affordability; which is largely determined by market interest rates. Almost 
all extensions of capital to small businesses are tied to the prime rate. Very high interest 
rates are deterring many business people from fully accessing to finances they need to 
hire new workers or expand their businesses. Although the increase in hobby 
contributions has not increased, it is very likely that these prices was increase, together 
with the effect of higher strength costs, in the long run was lead to reduced economic 
interest within the destination (Thompson. 2017). 
 Accountings are the records in which financial information is contained. Finance 
involves records, classifications and summary of activities in a systematic manner. Every 
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human organization, whatever the size require written records of matters which the 
management need for routine actions and taking of decisions. Large deficits sustained are 
indicative of the challenges small business face, challenges from lower cost 
manufacturing located in far flung countries. Kimiti and Juma (2012), although this 
hobby boom is a high quality improvement for small producers, it is doubtful that this 
trend remains strong... As far as the role of financial institutions on entrepreneurship is 
concerned another of Schumpeter’s ideas, namely, that the services provided by financial 
intermediaries are important for technological innovation by entrepreneurs to take place, 
has recently been taken up. Firstly, it is especially commercial banks that are important in 
that they provide financial risk management and investment information services to 
entrepreneurs. Effective financial risk management stimulates economic growth by 
increasing the rate of human and physical capital accumulation and by improving the 
efficiency with which economies use that capital. The second example is that the 
financial system fulfills the role of a selection mechanism. They evaluate prospective 
entrepreneurs; mobilize savings to finance the most activities and diversity. The risks 
associated with innovation were added by the entrepreneurs (Thompson. 2017).  
Some business professionals have been able to reduce their transaction fees to each other 
by believing and imposing some consequences on the criminals of the agreement through 
social networks origin. For instance, if a person is known as someone who often does not 
fulfill the contract, he/she may be blacklisted by his/her group. Upgrades inside the 
enforceability of contracts through the prison gadget or any other ways was lower 
transaction costs and was especially beneficial for Smes. In either case, the transaction 
value may be decreased through each of the parties in the transactions through a prior 
agreement on the mechanism for the dispute settlement. From time to time through an 
independent arbitrator who is outside the legal system. The value of small enterprises 
enjoyable the requirements of employment, protection, health and product high-quality 
guidelines may also be too high relative to small companies other fee of production 
(Ludwig & Pemberton, 2011). 
An important factor in other areas is official and unofficial levies. Please pay for the taxes 
and rates with the production rates for more details on PYME and the larger ones,  
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was decrease on competitiveness in relation to the enterprises. The costs of transaction 
are especially important for SMEs because being smaller, proportion of their transaction 
is within the business. An important element of the cost transition and the possibility of 
contracting difficult and unreliable through criminal, SMEs, are at a disadvantage in 
relation to a larger organization. The transaction charges are usually higher than 
important due to problems within the applicability of the contracts to the prison device 
and the problems of reliability and honesty in the compliance of the agreements (Mbithi, 
2011). Globalization requires the inclusion of articles and offers consumed by rich 
international venues such as ecological labeling, excessive standards of excellence, 
respect for associated alternative intellectual property standards) by reducing the 
competitiveness of SMEs linked to longer companies. This is due to their costs of 
fulfilling these requirements are. It is usually higher than other production expenses 
compared to larger organizations.  
Small businesses face greater difficulties in increasing share capital than larger 
companies because it is much more difficult for them to increase share capital by 
promoting shares in exchange for shares. This is a disadvantage that can be diminished 
by the greater availability of capital through project capitalists, through having a 
government or private financial institute that specialize in purchasing shares in small 
enterprises and through the development of over-the-counter stock exchange. Specialized 
companies that lease systems to companies or present them on a lease basis can help 
companies increase their production without requiring their upfront capital (Mbithi, 
2011).In developing countries, the majority of SMEs lack access to formal financial 
services. In the year between 1995 and 2004, 9 percent of casual businesses in Jamaica 
and ten percentage in Tunisia had get right of entry to financial institution loans. The 
other African countries experienced similar situations, for example, ten percent only  
among the random companies in Nigeria and 4% in Uganda, they obtained admission to 
bank loans. The company's access to the finances of microfinance institutions becomes 
much lower. In Nigeria, funds provided through some microfinance institutions (miss) 
have been to a limited extent relevant to subsistence, but are now not sufficiently 
excessive for profitable funding. In Tanzania, it seems to be more expensive to borrow 
from MFIs than from official monetary institutions (Mbithi, 2011). 
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The majority of internal companies are targeting the low-income market because it is 
associated with the low-profit market because it is strongly associated with reduced 
access barriers. Companies in this market tend to compete for the same customers, a state 
of affairs that the SME public indicated as the main obstacle to the company's trot in 
Uganda. The importance of this topic is high for those who focus on one place, since they 
generally tend to use an imitation method and, consequently, produce similar products. 
This leads to limiting their capacity for growth and stability, and is one of the reasons 
why micro-enterprises or informal societies record an exceptionally excessive decline. 
Although some informal companies behave informally because they cannot meet 
formalization expenses, other e.g. Modern and transitional informal societies function in 
a partial or absolutely casual way, although they are able to satisfy some of the formal 
needs of transitional and modern informal enterprises seem to express a desire between 
formality and informality, after having compared costs and blessings of formalization. 
When formality prices outweigh the advantages, companies are more likely to operate 
informally and formally. Such societies seem to choose the diploma of participation and 
the variety of social institutions based on the blessings they get from them (Pearce, 2017). 
The large and small factories are both expected to fulfill environmental requirements to 
the same standards. Whilst environmental inspectors come to investigate perhaps the 
small factory has to pay an unofficial levy which is even high than the official one. In this 
instance, the cost of the privilege over its different production costs is greater for the 
smaller production unit than the larger one and therefore has an honest negative impact 
on the competitiveness of the smallest production plant in relation to longer one. There 
likely to be a similar problem with the obtaining of many licenses. The larger enterprise 
pays more to obtain the license than the smaller firm, but pays less relative to its other 
costs of production (Obonyo, 2013). 
2.2.2   Technology effects to competitive strategy implementation in retail firms in 
Kenya. 
Technology is the knowledge, processes, products, procedures, products and systems that 
are required by firms as a platform to create value and delivery in form of goods and 
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services. An organization that is technologically capable is able to implement technology 
strategies that best fit their objectives or goals. The level of the technology in SME firm 
is measured by the extent to which the firm matches her tools, machines, and equipment 
for the requirements of the new strategy and changes in the dynamic market or industry. 
Today’s business environment is rapidly changing, forcing companies to modify their 
strategies to integrate technology to their business planning. Technology has become 
important and is now everywhere in the firm’s value chain. It is therefore important for 
businesses to adapt technology in their strategic processes. Firms need to develop 
technology strategy that link technology with business objectives. Establishing and 
linking technology to company business objectives is essential to represent a continuing 
challenge for firms. This requires strategic processes to be established between 
commercial and technological functions in business. Managers in the firms need to be 
aware of the strategic importance of technology in delivering value to their customers and 
also competitive advantage. They need to decide which era supports the strategic 
objectives of the firm (Pearce & Robbinson, 2013). 
The behavior patterns of the consumer have been changed for multiple reasons; these are 
high rate of unemployment, fear of what the future holds, a deep recession etc. workers 
and employees was be required to look at various strategic ways to build and regain 
customers. The face of innovation in generation is continually changing. The working 
environment and industries needs to take proactive stance in implementing technological 
advances, even as always striving to construct levels of quality service and quest 
loyalty.Taking advantage of customer needs through the use of information can be useful 
for building loyalty and gaining an aggressive edge. The firms are continually competing 
for employees, locations and information about customers. Many people uses internet 
where there is high amount of information that is being captured on web server logs 
proper extraction of this information coupled with high levels of service is what was help 
the industry build competitive advantage in the current financial system. An organization 
capacity to take benefit of outside environmental factors was help the firm maintain and 
grow in economically tough instances (Smit, 2010). 
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Technology is the application of science knowledge for practical purpose. Machinery and 
equipment based on such knowledge. Technology simplifies tasks to be more precise, 
accurate and effective. Due to the raising competition in the talent management, 
technology plays a major role by giving a competitive edge to companies who have 
acquired high technology advance in the sector. It defines the technology involved in 
information and communication within and externally to an organization. In line with 
Schein (2010), agencies have become net worked e-companies companies. The internet 
like networks inside the enterprises between an enterprise and its trading partner and 
other types of networks are the primary ICT infrastructure of many organizations in the 
talent management concept. They are creating mechanisms which ensure that employees 
can bank using the internet banking on the way or mobile banking to woe in more 
employees. The strategic management proves. 
 It is a dynamic procedure and one of persistent trade and development. The dynamic 
nature of the road derives from the ever-changing environment in which organizations 
realize the truth: that the alternative is a constant in the corporate environment and must 
be guided so that companies are proactive and represent the strategic control method. The 
care of the strategic control system is divided into 3 functional additives: formulation of 
methods, implementation of methods and evaluation of strategies. The component of the 
method is the conduction pressure of the evaluation. He added that an in depth looks at 
firms direction begins At this point the point of interest of this level is to evaluate the 
vision, the challenge and the contemporary objectives of the company, in addition to 
inspect both the external and internal environments. The company must observe large 
outdoor areas. The broad context appears in elements that include social trends, 
technological advances, political and criminal characteristics (Wang et al., 2011). 
The internal environment focuses on factors within the organization e.g. management, 
financial and human the possibilities are discovered while the agencies begin to devote 
themselves to research in a broad environment, the agency wants to know these elements 
and how they can get exchanges within the company. Social characteristics and 
technological trends should be essential factors of the hobby for corporate executives. 
From a social point of view, the corporation must observe the burning influences and 
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issues, ascending attitudes, demographic changes and new fashions. Corporate 
governance recognizes the effect of these social characteristics and focuses its efforts on 
the organization of methodologies capable of understanding appropriate strategies. Take 
advantage of these traits (Smit, 2010). Primarily used friend to friend communication 
twitter one of the newest iterations of social networking. Groups want to shape the way 
they think about how customers take and act. With the help of consumer-centered 
awareness, companies could highlight their strengths and the possibilities for 
development statistics regarding customers was continue to have a major effect on the 
fate of the industry. Discovering current customers and capacity models and serving their 
desires is one of the ways in which corporate companies are trying to apply statistics as a 
leverage tool to competition. 
According to Pearce & Robbinson (2013), the system helps the organization keep track of 
routine operations and event records in the database. The most essential areas in 
transaction involve the sales, accounting receivables, inventory, payroll and general 
ledgers. These also include automatic teller machines on which it helps to record cash 
withdrawals and deposits to avoid long queue at the counter. The transaction processing 
system reports might help supervisors by acting as the general data base that form the 
foundation of other information system. To support the different system needs in the 
organization, information flow is a functional line within the organization so as to set and 
monitor the goals achievements, which has huge effect on organization profitability. The 
executive information system is easy to use data support system made especially for top 
management. It significantly supports strategic decisions making. It has many capabilities 
that enable the organization planners to have exceptional reports that highlight the major 
hot spots on the activities in different departments. The use of technology increases the 
level of confidence in planning in order to gain advantage in highly competitive 
businesses environment and sufficient knowledge in making significant decision in 
businesses. This gives the organization an advantage by strategically planning the 
resources and gaining a competitive advantage by focusing on performance (Pearce and 
Robbinson, 2013). Systems have been developed to check the production forecast of 
menu engineering, prices Method, inventory and purchase checks. Kimiti and Juma 
(2012) argued that by applying the appropriate high-quality infrastructure, the era is used 
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and the relevant information extracted. The only organizations, which have the resources 
of supporting this higher came with a charge and many impartial restorers, could not 
invest money to improve their chain-level facilities across the country. Social networks 
are a strategy that can help independents to fill this gap. There is a minimum cost 
attribute with social networks that allows companies of any size to participate. Many of 
the operators are wary of attending due to the Lack of awareness and capacity to navigate 
inside existing social networks. Technology facilitates communication between parties in 
business and the marketing of the business. The development and implementation of 
technology is in the long run going to increase the extent of service first-class and patron 
satisfaction widely. Thompson (2017), felt that the companies that would be successful 
should have studied the whole customer experience from the pre-shipment purchase 
level. 
The strategic use of technological elements gives managers of the sector the opportunity 
to assess that they appreciate and expect the purchasing habits of current customers, 
future customers, and the customer group and can demographically divide the 
organizations for a more detailed analysis. Believes that obtaining an aggressive 
advantage through the use of the era is a hallmark. The competition was require a 
complete dedication of the whole organization that the correct evaluation of the 
customers, the competition, and the internal and external factors combined with the 
technology was reveal many possibilities that was be used to increase the satisfaction of 
the entrepreneurs and the customer satisfaction. Hospitality and other industries (Ludwig 
and Pemberton, 2011). 
2.2.3 Effects of Management style on implementation of competitive strategies in 
retail firms.  
Management style can extremely affect or influence the sources of an organization’s 
advantage, especially in terms of knowledge management. If for instance, an organization 
does not match the company’s strategy with the structure, it may prove fatal in its 
implementation. The style of the organization structure describes who is responsible for 
what, and also clarifies the decision making, knowledge exchange and the 
communication. The clear line of verbal exchange facilitates the staff to get comments 
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from the top and from the tactical control without fear or fear of distortion (Ludwig and 
Pemberton, 2011). According to Pearce and Robbinson (2013), an organizational 
structure refers to the formal distribution of the interaction between responsibility for 
obligations, people and assets in a commercial enterprise. Schein (2010), was concerned 
that many studies explore the relationship between firm performance and organization 
structure or management style and organizational success.  
When an explosion leaves the factory in ruins, it is of little value for the management to 
shake its head and say, I told them not to do it. In large organizations the initiative on 
transformation is led by the professionals within the management team. They are the 
office in-charge of linking and transforming the changes and ensuring that, they do not 
interfere with the organizations routine activities and the other representatives. Extra 
corporations are appointing experts to offer emphasis on awareness for adjustments and 
transformation subjects (Thompson, 2010).The appointment suggest that the management 
means business but the appointment itself is not enough it needs to be filled into the 
management style with lives of reporting and accountability which with lives of reporting 
and accountability which was enable the consultant to be effective and was prevent other 
members of management become uncertain of their own responsibilities perhaps to the 
point of thinking that they no longer exist. The organization structure may be mechanistic 
or organismic. In mechanistic organizational structures, there is a high degree of 
centralization and rational complexity as a result of which the managers want to 
coordinate the organizational activities necessary to expand the imagination and the 
foresight in the elaboration of plans, manipulations and continuous interventions in the 
resolution of problems, election and control (Martinez -Leon and Martinez-Garcia, 
(2011). It is very important in an environment characterized by excess of dynamism, 
complexity, hostility and uncertainty in which the company must be guided for a 
continuous exchange, study and innovation (Smit, 2010). 
According to Schein (2010), the fashion of control must work on two fronts compared to 
how to implement the transformation measures within the workplace, make the paintings 
higher for their employees and ensure adequate work. , although this requires the ability 
to speak specialists, as well as being able to manage the records of the organization. The 
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management of change regulations within organizations was implemented in 1992 by the 
European Union (EU) framework and temporary workers directives. In Wang et al., 
(2011) argued that the provision and use of change policy at work regulations require 
employers to provide appropriate measures and workers to use this correctly the manual 
handling operations require employers to reduce the risk of injury by providing lifting 
equipment where appropriate and training in lifting. 
Thompson (2017), fashion control plays a ritual role in the development and 
implementation of organizational transformation and ensures that procedures are carried 
out to perform assessments, audits and inspections on changes. The management style 
have the duty to monitor and evaluate transformation and taking corrective actions as 
necessary, managers are in immediate control and it is up to them to keep a constant 
watch for work conditions and to take immediate action. Managers are also responsible 
for ensuring that employees are aware of the likely changes that are to take place within 
the organization. According to Pearce (2017), the management style of any industry must 
help implement transformation policies, talk about the need for accurate lineage of 
business practices, offer systematic threat assessment, ensure that alternative guidelines 
are thoroughly investigated, report on the transformation of current guidelines and 
processes used to evaluate performance and initiate movement. Pearce (2017) states that 
the control style used must perform behavioral inspections that can be designed to 
observe a specific area of the commercial enterprise (business or production branch) on 
how to find and define any faults within the gadget, plant equipment or machines or any 
operational error that is probably the source of the injuries. 
According to Smit (2010), the steps which the management should take when carrying 
out transformation within organization are: allocate the responsibility for conducting the 
change; define the points to be covered in the form of a checklists; divide the department 
into areas and list the points to which attention needs to be given in each area; define the 
frequency with which organization transformation should be carried out in critical areas; 
define the frequency with which  inspections should be carried out daily and critical use 
of check lists as the basis for inspection; carry out a sample on a random basis regarding 
organization transformation ; carry out special investigation necessary to deal with 
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special problems such as operating machinery without guards to increase  through input; 
set up a reporting system; setting up of a system for monitoring that change inspections 
are being conducted properly and on schedule and that corrective measures has been 
taken where applicable. 
Schein (2010) argues that although the changes complete a management responsibility, 
the task of managers is twofold: first, the worker must realize what he has to do; 2d this 
information should know what to do; 2d this information must be translated into motion 
after the transformation that took place in the organization. The control must ensure that 
fashion it has implored complies with the working procedures that are laid down 
following the transformation in the work place. To meet the first part of the obligation, 
the management style that is used needs to be scrupulous in communication of drills and 
instructions and the analysis of working situation to decide what the drills should be. The 
second part of getting compliance is more difficult and more important. Employee failure 
to comply with clear drills due to the transformation that has taken place does not absolve 
the employer and the management. 
 2.2.4 Government Policy 
Policies refer to the legal operating framework within a country (Philips, 1999). It covers 
the setting of laws and or statutes that deny or allows the country or institution freedom to 
do the activities they were purposed. Positive laws are those that assist the firm to 
conduct business without restrictions or those laws that protect the operation of the other 
hand, negative laws are those that place restrictions on the activities firm. These laws 
include all kinds of licenses, import regulations, taxes and minimum wage laws. The 
governments have recognized worldwide the importance and impact of policies on their 
economies. It leads to the installation of minimum requirements that have precompetitive 
results of vital importance such as increased competition, the resolution of problems that 
include product compatibility, consumer protection, etc. The nations that could be the 
main ones in the growing needs have a competitive advantage and the generalized rules 
around the world are fundamental for the expansion of international trade and the 
advantages of the general are widely recognized and, moreover, the disadvantages of 
capacity (Ibrahim et al. ., 2012). 
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Standards setting activities that are improperly conducted can discover age or eliminate 
competition giving rise to antitrust concerns. The government’s role as regulators, have a 
duty to police policy setting in order to prevent abuse of the setting process. The extent of 
policy influence upon the sale of cigarette activities can simply be recognized and it is 
largely accepted that many of the Kenya economic problems may be attributed to the 
radically different policy philosopher that have govern the country since multi party 
policies introduced. Government policies are inevitable made mandatory through 
legislation.  Its miles remarked that the difficulty of the position of presidency subsidized 
programs had generated opposing perspectives from branches of economic schools (Cruz 
et al., 2010). 
The effect of government policy in all countries underscore how important it is that 
managers see themselves as parties to relationship with the government official both their 
home countries and increasingly around the globe. In any given country, government 
policy had a long influenced business in such areas as taxes, licenses and hiring. 
According Cooper & Schindler (2014), prison systems defines to a few diplomas. Good 
management and administration of the public image, with an emphasis on responsibility 
and the ability to respond to customer needs, has been an aspect of good governance that 
consists of a public service that is efficient, judicial system that is reliable and an 
administration that is accountable to the public. 
One views government sponsored expert promotion is a subsidy that distorts the 
unleashed exchange. It is believed that this distortion measures resources and causes a 
decrease in the global monetary well-being. The alternative monetary school believes that 
government participation is more favorable as an attempt to improve market information. 
It cannot be denied that the ability of the economic benefits of exports has led the 
governments of developed and developing countries to start designing alternative rules to 
the gold mine expert competitiveness no matter what perspective one adopts. Whether it 
is recognized formally or not, the government and exporters are usually concerned about 
a public personal association where the private sector presents the initiative and the 
public region offers important checks and assistance. In general, competitiveness is 
29 
 
usually associated with macroeconomic problems or microeconomic problems (Kimiti 
and Juma, 2012). 
Many factors including initial conditions, natural resources, history geography, country 
size and competitiveness strategy affects business competitiveness in developing 
countries. From microeconomics, international economics and marketing exporting is one 
of the many market expansion activities of the firm. Exporting as such it's like looking 
for new customers in the next city, in the following areas; it differs from the fact that 
national borders are crossed and in international accounts and currencies, but these 
variations make exports special by a covering attitude. Based on microeconomics exports 
are special for it can affect exchange rate, monetary policies of governments, first shape 
Public perception of competitiveness and determine the extent of imports a rustic can 
have enough money. In addition, it should be mentioned that on the level of the company, 
exports offer the possibility for economies of scale. The firm advantages via exporting 
from the market diversification, taking gain of different boom costs in a single-of-a-type 
markets and gaining stability thru now not being overly relying on any specific market 
(Ludwig & Pemberton, 2011). 
Through exporting the firm learns from the competition, it makes it sensitive to 
extraordinary demand systems and cultural dimensions and proves its balance to continue 
to exist in much less acquainted, surroundings notwithstanding higher transaction 
charges. Considering exporting is only one possible global marketing approach it could 
well cause the employment of extra strategies like direct foreign places investment, joint 
ventures, licensing all of which contribute to growth and monetary power of the company 
(Pearce, 2017). According to Schein (2010), the guidelines and tactics together give 
power to a method by offering a clear and concise vital direction for consistent 
operations. Policies and techniques are essential, while a company requires consistency in 
its day-to-day operations. They provide clarity and path; the guidelines and techniques 
assist companies in defining the prison requirements established with the help of the 
fashion act of employment, the appropriate human code, the law on health and safety at 
work and the various compliance requirements. An adequately written cover and system 
allow employees to understand their roles and level of responsibility and to carry out their 
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task by making decisions within pre-defined limits. By implementing guidelines and 
procedures, management can offer guidance to staff without having to perform a 
micromanagement, which allows managers to recognize strategic thinking. 
Organizational policies are used to achieve uniformity, economics public members of the 
family, blessings and different targets that can be related to recruiting. Sometimes, 
policies can be a source of constraints. Regulations that may have an effect on 
employment are highlighted in: repayment policies; Payment regulations are common 
constraint faced by recruiters, organizations with PR departments usually establish pay 
ranges for different jobs to ensure equitable wages and salaries. Employment Reputation 
Rules: Some organizations have guidelines on hiring short-term employees. Although 
there may be a growing interest in hiring such people, regulations can cause recruiters to 
reject everyone except those looking for a full-time job. The limits on the time of detail 
and the short staff decrease the group of candidates of capacity, in particular because this 
phase of the personnel is in rapid growth (Thompson, 2017). 
According to Schein (2010), describe policy as a deliberate plan action to guide decisions 
and achieve national targeted outcomes. The policy in business provides guidelines and 
clear direction of tasks. The hedging or hedging study can also verify with the system the 
taking of crucial business decisions together with the identification of different options, 
including packages or spending priorities, and cohabitation between them based on the 
impact they was have. Regulations can be understood as political, administrative, 
financial and administrative mechanisms organized to realize expressed dreams. 
Definition of policy and research done into the area of policy are frequently performed 
from the perspective of policies created by national government or public policy.  
According to Chege (2008), there may be lack of consensus on the definition of coverage. 
Sole et al, the term public policy continually refers back to the moves of government and 
the aim that those action processes vary significantly from the stringent to the very 
informal large opportunities and government entities are most likely to have stringent and 
formal processes. A policy is a principle or a rule to guide selections and gain rational 
consequences. Policies are generally adopted through the board of directors or senior 
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executive officers. A policy can be considered as an announcement of cause or 
dedication. The term policy applies to the government, private sector organization, 
groups and individuals. Presidential executive orders, corporate private policies and 
parliamentary rules are all instances of policy. 
According to Cooper & Schindler (2014), Policy is a body of ideas, expressed or implied, 
stipulated to direct an enterprise to its. Policies are mandatory and must be adhered to by 
all individuals and corporate in their activities throughout the organization the 
organization. At corporate and operational level, policies have the following advantages: 
they generate authority based on principles for a given course action, they provide 
guidelines when formulating functional and operational strategies to allow coordination 
across organizational units and reduce time managers spend in making decisions. The 
government through the Kenya Bureau of Standards (KEBS) ensures that products 
sourced in the markets abroad conform to laid down and acceptable quality standards act 
whose objective is to promote, develop and enforce the standardizations of products of 
products and services. 
The Kenyan government also regulates advertising before an advertisement is put on 
mass media. This is to ensure that they conform to the requirements laid down by the 
government through legislation. Business does not function strictly by its own. It requires 
to answer not only to its customers but to federal state also and to local government while 
it sets the rules in the political legal environment. In the determination of the progress of 
the industries in the economy, government policy plays a great role. Industries are run by 
the regulations found in the country’s law thus the law which prohibit control and 
regulate various trades. Government policy is in any given country had long influenced 
business in areas such as taxes, hiring and licenses. According to Smit (2010), authorities 
develop particular rules for these types of regions and help them to various stages with 
investment and expenditure derived for direct taxation. The government rules are layout 
to beautify workings of the economic system (Achcaoucaou et al., 2010). 
The emphasis that the government gives to particular objectives differs and the ways in 
which they try to achieve. These differences was reflect the economic circumstances of 
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the time, the extent to which the instrument it has and priorities. There seems to be broad 
agreement, despite the differences on the main aims which include; a relatively stable 
price level, high level of employment, satisfactory balance of payment positions and a 
steady rate of economic growth. Rebranding regulations takes several forms, like laissez-
faire, self-regulation and government regulation. As self-government, is closely related to 
neoliberals and the concept of minimal government intervention, the trend of 
liberalization of global trade necessarily creates a pleasant environment for brand 
advertising and also for self-regulation of marketing (Cooper and Schindler, 2014). The 
government action taken to offset market failure has a number of reasons that may result 
in working even less efficiently. These are; lack of continuity in government policy, 
bureaucracy, lack of information, reduction in incentives and self-interests. Frequent 
changes in government policy was make it difficult for firms to plan and move ahead. 
Consistent with Schein (2010), if the extent of subsidies is modified often agencies may 
not have the self-guarantee to continue with funding tasks. The various contradictions 
inherent in globalization directly impact local regulation, pulling it in different direction 
and in its turn, local regulations exerts a predominant influence or businesses by defining 
the boundaries of practices in the local context and internationally. 
According to Thompson (2017), regulation is the number one device that is applied when 
the government is used to imperfect markets on how to imitate the rate and production 
they could in any other. Regulations supervise and control economic activities to correct 
prices due to a or a combination of symmetric information, monopoly conditions, 
externalities and public goods. Regulations supervise and controls economic activities in 
order to correct prices due to one or combination of symmetric information, monopoly 
conditions externalities and public goods.  Regulations has evolved into a way of 
enabling politicians to redistribute monopoly profits in line with perceptions of fair price 
whilst avoiding the need for transparency and accountability that accompanies the act of 
taxation generally. The economic policy frame work should determine the objectives that 
the target has to be selected.  
Targets are variables through which the government tries to achieve its objectives. The 
instruments of policy to be used in pursuit of objectives are based upon some available 
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range of measures for instance the government might decide that its objective is to reduce 
unemployment, and for this is may seek to influence targeted (aggregate) demand. The 
instrument of taxation and government spending might be used to do this.  
Schein (2010) stated that the particular measures followed could be a discount on the 
income tax and / or a boom in public spending on housing and roads and, in this respect, 
cases in which the amount of maturity is guaranteed. The taxpayers of the institution. 
Policies include deliberate rules or procedures that an organization, department, or 
government set aside to perform specific functions. It is an evaluation plan for decisions 
and recording of results. Thompson (2010), public bodies can restrict or prohibit access 
to requests and permits. Strict public institutions are also mandated by government 
policies to follow procurement procedures as they are established. Government policies 
encourage or encourage procurement procedures. 
2.3 Summary and Research Gaps 
This research study was generally carried out in order to review on the factors affecting 
the competitive strategies in retail firms in Kenya.  Something that the firms need to 
embrace in order to compete well in this sector is to improve the finances of its company, 
improve on technology, management style and to comply with the government policy. 
Finance is the blood stream of every organization therefore affects the implementation of 
competitive strategies in the organization but he did not indicate the extent to which it 
affects. This study is therefore intended to fill the gap. According to Thompson (2010), 
the possibilities are found while organizations begin to investigate the vast environment 
that emanates from technological adjustments. The organizations are supposed to be 
cognizant of these changes and how they can drive change in the industry. Technology 
enhances the organization flexibility and the ability to react to changes in the market 
place and take advantage of new opportunities. It is true that technology is an important 
component in the achievement of the competitive advantage in many industries and also 
in affecting the implementation of competitive strategies in the organization. This study 
therefore was intended to put more weight on the need to analyze how technology affects 
implementation of competitive strategies. 
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According to Smit (2010), older people use the current development of the style of 
control to control their agencies, the more competitive because they become more 
flexible in the adoption of superior strategies and technologies, therefore, it affects the 
implementation of aggressive strategies The employer's interior, however, did not suggest 
the volume. This study therefore was conducted to examine the extent to which 
management style affects the implementation of competitive strategies in organizations. 
Policies refer to the legal operating framework within a country which regulates the 
implementation of strategies in the company . This study was carried out to examine the 
extent to which the government policy affects the implementation of competitive 
strategies in industries. 
2.4 Conceptual Framework 
 Figure 2.1 Conceptual Framework 
Independent Variables     Dependent Variable 
 
 
 
 
 
 
 
 
Source: Author  
2.4.1 Availability of Finance  
Organizations are required to provide quality services to their employees and customers 
to differentiate their employees and customers and their services to those of their 
competitors. This can only be possible through the organization having adequate finance 
to meet its daily operations.  
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2.4.2 Technology  
Technology is the entire infrastructure required for the design, operation, and 
manufacture and repair of technological artifacts. Technology plays a big role in 
business. Almost all businesses depend on technology on all levels, from development, 
through production and to delivery. 
2.4.3 Management Style  
Advancement of management style to manage business more competitive adopts 
flexibility of more advanced techniques and technology. This independent variable 
affects the dependent variable tremendously. This requires businesses to embrace the 
correct management style to remain competitive. 
2.4.4 Government Policy 
The organization needs to have better policies to attract even more customers to the 
services that they provide. The regulations which are required should be obtained from 
the organization to make sure that the rules and procedures are right. 
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2.5 Operationalization of Variables 
The table shows the operationalization of variables; independent variables are employee 
profits (Borrowed funds, profits), Technology (ICT, software’s), management (people, 
stock), government policy (laws, institutional framework). Dependent variable is 
competitive strategies (performance, lower cost). 
Variable Indicators Measurement scale 
Independent 
Finance 
 Borrowed funds 
 Profits 
Questionnaire 
 
Independent 
Technology 
 ICT 
 Software’s 
Questionnaire 
 
Independent 
Management 
 
 Managing people 
 Manage stock 
Questionnaire 
 
Independent 
Government 
policy 
 Laws 
 Institutional 
framework 
Questionnaire 
 
Dependent 
Competitive 
strategies 
 Performance 
 Low cost 
Questionnaire 
 
   
 
2.6 Chapter Summary 
This chapter covered the review on factors that affect the implementation of competitive 
strategies in retail firms in Kenya. Something that firms need to embrace in order to 
compete well in this retail firms is to improve the finances of its company, improve on 
technology, management style and to comply with the government policy. 
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.0 Introduction   
This chapter establishes the research methodology that was used to achieve the objectives 
of the study which includes study design, population, data collection and data analysis. 
3.1 Research Design  
Research design is a method of scientific research that involves the collection and 
analysis of qualitative and quantitative data with the main objective of describing a 
problem in your current relationship. The researcher used the descriptive design of the 
research to carry out this study because the is responsible for answering questions such as 
who, what, where, what, when and how much (Kothari, 2016). A descriptive study is 
designed to ensure a complete description of the situation, ensuring that there is no 
prejudice in data collection 
3.2 Target Population  
The target population in a survey is the total number of people from which the researcher 
gathers information from (Kothari, 2016). In this research, the target population was 36 
employees covering the top management, middle management and support staff within 
the firm. 
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Table 3.1 Target Population  
Category  Target Population Percentage 
Top level management  4 11 
Middle level 
management  
12 33 
Support staff 
management  
20 56 
Total  36 100 
 
3.3 Sample Size and Sampling 
A Sample design is a small population of the target group selected using some systematic 
procedure for the study. It is a procedure by which some elements of population are 
selected as representatives of the total population with the use of probability to acquire a 
representative degree of reliability in the selected area. The researcher in this study used 
census-sampling technique because the technique is appropriate for every member in the 
population. The method also is appropriate for small population i.e. 36 employees 
targeted in this study is a small number, and it involves the whole employees in the firm. 
Table 3.2 Sample Size. 
Category Target 
population 
Sample size % 
Top level management  4 4 11 
Middle level 
management  
12 12 33 
Support staff  20 20 56 
Total  36 36 100 
Source: Author 
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3.4 Instruments 
3.4.1 Questionnaires 
For the purposes of this study, the researcher collected primary data by use of 
questionnaires in gathering information about population. The type of the questionnaires 
was semi-structured consisting of closed and open-ended questions, which are useful to 
collect quantitative and qualitative data respectively. 
3.4.2 Interviews 
The researcher used structured interview schedules for collecting data from the 
respondents particularly the key informants. The researcher used face-to face interviews 
for Key informants, where the researcher was directly asking questions to the respondents 
and the response was recorded in the interview guide. The study targeted 6 government 
officials from the trade ministry to identify the government policy on implementation of 
competitive strategies. 
3.5 Pilot Study 
This is a small-scale test of the methods and procedures to be conducted on larger scale. 
In order to improve the quality and efficiency of the study, the researcher conducted a 
pilot study so that to reduce the likelihood of making errors. The researcher also did the 
pilot study in order to evaluate the time that was consumed, the costs that involved and to 
improve on various aspects of the study. 
3.5.1 Validity 
The questionnaires are characterized by way Pail (2015), as a composite device that 
presents the respondents with the development of questions or proclamations to which 
they answer with the help of solving their answers or decide on the basis of current 
solutions. The use of anonymous respondents at the time of the administration of 
questionnaires ensured that respondents provide their feedback in a flexible environment 
without fear of inter-evaluation (Zikmund, 2010).Questionnaires were utilized on the 
grounds that as clarified by Kothari, 2016) they are used to gather data about phenomena 
that is not specifically observable, for example, internal encounters, sentiments, values, 
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intrigues. The Questionnaires were used also because they are easy to analyze and less 
costly. 
3.5.2 Reliability of Data Collection Tools. 
The Questionnaires were adequately checked for reliability and verification. A pre-test 
was carried out on the data acquired using the selected sample of respondents and then 
data evaluation was done on the data acquired.  
3.6 Data Collection Procedure 
Before the collection of data, the researcher needed permission from the authority 
concern, therefore, ensured that there was relevant letter from the Manage net institution 
requesting for permission to be allowed to carry out the research. The researcher then 
presented the questionnaires randomly to the respondents from each sub-group and 
collected back the filled questionnaires for evaluation 
3.7 Data Analysis and Presentation 
According to Mugenda and Mugenda (2003), the evaluation of facts is the way to put 
order, form and meaning to the large amount of statistics collected. The data accumulated 
was encoded and by placing a spreadsheet and analyzed the use of statistical social 
technology package (SPSS) version 21. SPSS version 21 has capabilities that aid 
descriptive records comparing variable responses and affords a clean indication of the 
reaction frequencies (Mugenda and Mugenda, 2003). As soon as the uncooked statistics 
were gathered, the suitable registration of the solutions and the integrity of the 
questionnaires were then confirmed. Then it was codified and the reaction of each 
element was positioned in specific classes that answered the studies questions. Therefore, 
the facts were summarized the usage of the descriptive distribution of rankings or 
measures using a few indices or statistics to explain and compare the variables 
numerically. 
Descriptive records in the social sciences can be used to provide the predicted facts on 
the variables studied in a very clean manner (Mugenda and Mugenda, 2003). The output 
can be offered in the frequency distribution tables that provided a file of the variety of 
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times a score or reaction befell. The rankings could be offered using probabilities and pie 
charts to symbolize the records in a pictorial layout.  
3.8 Ethical Considerations 
When carrying out the research process, the researcher is supposed to be ethical in all the 
dealings. The researcher is to be ethical both to him or her and the respondents. The 
researcher should be confidential, not coercive, should not use undue influence, should 
respect the respondents, be patient with them, courtesy, integrity and is required to be 
objective. 
3.8.1 Informed consent 
The researcher sought informed consent from the University where the letter was 
introduced to the management of Nafuu Supermarket. 
3.8.2 Voluntary participation 
The respondents filled the questionnaires voluntary without coercion or intimidation 
3.8.3 Confidentiality 
The researcher should be confidential, not coercive, should not use undue influence, 
should respect the respondents, be patient with them, courtesy, integrity and is required to 
be objective. 
3.8.4 Privacy 
The privacy of respondents was observed through non-disclosure of their identity. 
3.8.5 Anonymity 
The researcher maintained the anonymity of the respondents throughout the study 
3.9 Chapter Summary 
This chapter has discussed the research and methodology that the researcher used in 
conducting the study. These includes; introduction, design, the population, sample and 
sampling techniques, plot study, data collection and procedure, data analysis and 
presentation and ethical consideration. 
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CHAPTER FOUR 
RESEARCH FINDINGS AND DISCUSSION 
4.0 Introduction 
This chapter explains data analysis, presentation and interpretation of the research 
findings. The chapter gives an account of the processes, techniques and procedures 
applied to analyze, present and interpret the data gathered using the questionnaires. The 
chapter begins by explaining the analysis of response rate and describes the quantitative 
techniques adopted to analyze and present the research findings. 
4.1. Presentation of Findings 
4.1.1 Analysis of the Response Rate 
To correctly become aware of and analyze the respondents who participated in the study, 
take a look at, the evaluation of the reaction which became achieved as shown inside the 
table and the discern under; 
Table 4.1:  Analysis of the Response Rate 
 
Category Response    Percentage  
Response         36         100 
Non-response          0         0 
Total  
 
        36          100 
 
Source: Author (2018)   
 
  
 
 
 
43 
 
 
Figure 4.1 Response Rate 
Source: Author (2018)   
4.1.2 Analysis of Demographic Data 
Table 4.2 Gender 
               Category Frequency Percent 
 Male 19 56.0 
Female 15 44.0 
Total 36 100.0 
Source: Author (2018)   
 
Figure 4.2: Gender 
Source: Author (2018)   
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Table 4.2 and Figure 4.2 shows that majority of respondents were male which was 56% 
of the total response rate and 44% of the respondents who were female. This shows that 
there were more male than females who participated in the study since the organization is 
dominated by men. 
Table 4.3 Age of the Respondents 
                  Category Frequency Percent 
 18-30 years 17 47 
31-40 years 5 14 
41-50 years 6 17 
50 years and above 8 22 
Total 36 100.0 
Source: Author (2018)   
 
Figure 4.3 Age of the Respondents 
Source: Author (2018)   
Table 4.3 and Figure 4.3 shows that 47% of the respondents were in the age bracket of 
18-30 years, 22% above 50 years, 17% (41-50) years and 14% (31-40) years which 
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shows that majority of respondents in the organization were middle aged people who had 
the required knowledge on the factors affecting the implementation of competitive 
strategies in retail firms in Kenya. 
Table 4.4 How Long the Organization has Operated 
 
                    Category Frequency  Percentages 
 Below 1 year 10 28 
1-5 years 9 25 
6-10 years 8 22 
11-20 years 8 22 
21 years and above 1 3 
                                    Total 36                            100.0 
Source: Author (2018)   
 
Figure 4.4 How Long the Organization has Operated 
Source: Author (2018)   
Table 4.4 and Figure 4.4 shows how long the respondents had worked in the 
organization, majority of the respondents who were 28% were below 1 year, 25% (1-5) 
years, 22% (6-10) years, 22% (11-20) years and 3% 21 years and above, this shows most 
respondents had not worked for a long time but they provided the required information on 
the factors affecting the implementation of competitive strategies in retail firms in Kenya. 
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Table 4.5 Rank 
                Category Frequency Percent 
 Senior manager 6 17 
Middle level manager 12 33 
Support staff 18 50 
Total 36 100.0 
Source: Author (2018)   
 
Figure 4.5 Rank 
Source: Author (2018)   
Table 4.5 and Figure 4.5 shows the employees rank, majority of respondents 50% were 
support staff, 33% middle management staff and 17% senior managers.  
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4.1.3 Descriptive Statistics 
Table 4.6 Implementation of Competitive Strategies 
Category Mean  Standard Deviation 
The organization has 
made effort to 
implement 
competitive strategies 
2.5833 1.36015 
The organization has 
clear competitive 
strategies 
2.8611 1.35547 
The management 
supports 
implementation of 
competitive strategies 
2.9722 1.44393 
Staff are involved in 
implementing 
competitive strategies 
2.6944 1.36945 
   
 
 
Figure 4.6 Implementation of Competitive Strategies 
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Table and figure 4.6 above shows the implementation of competitive strategies. The table 
shows that the organization has made effort to implement competitive strategies as 
evidenced by (M=2.5833, SD=1.36015), this shows that the organization management 
were wishing to implement competitive strategies. The table shows that the organization 
little knowledge of competitive strategies as evidenced by (M=2.8611, SD=1.35547), this 
shows that the organization staff were not well trained on implementation of competitive 
strategies. The management had little support for implementation of competitive 
strategies as evidenced by (M=2.9722, SD=1.44393), this shows that there was no 
management support to enable successful implementation of competitive strategies. 
There was no staff involvement in the implementing competitive strategies as evidenced 
by (M=2.6944, SD=1.36945), this shows that the staff had little knowledge on 
implementation of competitive strategies in the organization. 
Table 4.7 Effect of Finance 
Category Mean Standard 
Deviation 
There is adequate finances for 
implementing competitive strategies 
2.5000 1.38358 
Financial resources for implementing 
competitive strategies are budgeted 
3.0556 1.43317 
Financial resources for implementing 
competitive strategies are well 
deployed 
3.6389 1.09942 
The organization has borrowed 
finances for competitive strategies 
implementation 
2.5278 1.34134 
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Figure 4.7 Effect of Finance 
Table and figure 4.7 shows a summary of descriptive statistics on finance. The table 
shows that there is inadequate finances for implementing competitive strategies as 
evidenced by (M=2.5000, SD=1.383558), this shows that the organization did not 
allocate adequate financial resources for the implementation of competitive strategies. 
Financial resources for implementing competitive strategies were not budgeted as 
evidenced by budgeted (M=3.0556, SD=1.43317), this shows that there was no allocation 
of finances for implementation of competitive strategies. Financial resources for 
implementing competitive strategies were not well deployed (M=3.6389, SD=1.09942), 
this shows that the organization had shortage of finances for strategy implementation. 
The organization had not borrowed finances for competitive strategies implementation as 
evidenced by (M=2.5278, SD=1.34134), this shows that the organization was not 
considering borrowing funds for implementing competitive strategies. 
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Table 4.8 Effect of Technology 
Category Mean Standard 
deviation 
Technology is used in competitive 
strategies implementation 
2.3889 1.39955 
Technology makes implementation of 
competitive strategies easier 
3.4722 1.27584 
Technology has reduced the cost of 
strategy implementation 
2.9444 1.49178 
Strategy implementation team is 
conversant with the existing technology 
2.6389 1.29069 
   
 
 
Figure 4.8 Effect of Technology 
Table and figure 4.8 shows whether technology was used for implementing competitive 
strategies. Technology was not used in competitive strategies implementation as 
evidenced by (M=2.3889, SD=1.39955), this shows that the organization did not regard 
technology as important during strategy implementation. Technology makes 
implementation of competitive strategies easier as evidenced by (M=3.4722, 
SD=1.27584), this shows that the organization consider technology as an important 
component in strategy implementation. Technology has not reduced the cost of strategy 
implementation as evidenced by (M=2.9444, SD=1.49178), this shows that the 
organization has not considered adopting technology to facilitate implementation of 
competitive strategies. Strategy implementation team were not conversant with the 
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existing technology as evidenced by (M=2.6389, SD=1.29069), this shows that the 
organization staff were not trained on implementation of competitive strategies. 
Table 4.9 Effect on management 
Category Mean Std. Deviation 
There is management supports for 
competitive strategies implementation 
2.5000 1.44420 
Management make conscious effort to 
implement competitive strategies 
2.5556 1.38243 
Managers makes decisions on 
implementation of competitive strategies 
2.3889 1.49815 
Managers allocate resources for 
implementation of competitive strategies 
2.5556 1.36161 
   
 
 
 
Figure 4.9 Effect on Management 
Table and figure 4.9 shows a summary of descriptive statistics on the management on 
implementation of competitive strategies. There was no management support for 
competitive strategies implementation as evidenced by (M=2.5000, SD=1.44420), this 
shows that the management in the organization did not support allocation of resources for 
strategy implementation. The management does not make conscious effort to implement 
competitive strategies as evidenced by (M=2.5556, SD=1.38243), this shows that there 
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was no willingness among the management staff to implement competitive strategies. 
Managers did not make decisions on implementation of competitive strategies 
(M=2.3889, SD=1.49815), this shows that the management in the organization have not 
made up their mind whether to support strategy implementation. Managers did not 
allocate resources for implementation of competitive strategies as evidenced by 
(M=2.5556, SD=1.36161), this shows that the management had not come up with a 
financial allocation plan to implement competitive strategies. 
 
Table 4.10 Effect on Government Policy 
Category Mean Std. Deviation 
Government policy affect implementation of 
competitive strategies 
3.3056 1.39016 
There is clear government policy on 
implementation of competitive strategies 
2.1944 1.26083 
The organization follow government policies 
when implementing competitive strategies 
2.5833 1.29560 
Government monitors the implementation of 
competitive strategies 
2.7222 1.34400 
   
 
 
Figure 4.10 Effect on Government Policy 
Table 4.10 shows a summary of descriptive statistics on government policy. Government 
policy had affect implementation of competitive strategies as evidenced by (M=3.3056, 
SD=1.39016), this shows that organizations must comply with government policy during 
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competitive strategies implementation. There was no clear government policy on 
implementation of competitive strategies (M=2.1944, SD=1.26083), this shows that the 
government had not put in place clear guidelines to be followed when implementing 
competitive strategies. The organization does follow government policies when 
implementing competitive strategies as evidenced by (M=2.5833, SD=1.29560), since the 
existing policies for implementation of competitive strategies were not clear and are not 
enforced by the relevant government agencies.  The government does not monitors the 
implementation of competitive strategies as evidenced by (M=2.7222, SD=1.34400), this 
shows that there is no clear monitoring framework by the government on the 
organizations implementing competitive strategies. 
4.1.2 Interview Findings 
4.1.2.1 In which ways does the government regulate competition? 
The government regulates competition through the competition Authority of Kenya. The 
Authority's mandate is to enforce the law with the aim of improving the wellbeing of the 
Kenyan population by promoting and protecting effective competition on the markets and 
preventing misleading behavior on the market throughout Kenya. It does so by promoting 
and strengthening the law; receives and investigate complaints from natural or legal 
persons and consumer organizations. 
4.1.2.2 What is the government policy on strategy implementation? 
The local government initiates and have control over the policies and strategies that are 
developed at all local levels. It initiates and controls the policy conception and 
implementation phases in their municipalities. It develops working models that match the 
local structure in the public and political arenas.  
4.1.2.3 How does the government monitor compliance with government regulations 
on competitive strategies implementation? 
The government has little control on strategy implementation in private businesses, but 
the government only gives guidelines to be followed during strategy implementation. The 
government does not monitor the compliance on strategy implementation. 
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4.1.2.6 How does the government punish those who violate government regulations 
on competitive strategies implementation? 
The government has no regulation on strategy implementation on private businesses; 
therefore we do not punish those who violate, since the government does not interfere 
with internal processes of private businesses. 
4.2 Limitations of the Study  
The researcher encountered various limitations that hindered access to some information 
needed for the study.  
4.2.1 Permission from the manager 
The researcher encountered hard time trying to reach to the top management in order to 
ask for permission to be allowed to do the study in the firm. The middle management was 
so reluctant to grand permission for seeing the general manager. The researcher insisted 
and with the support of the letter from the University, they at last accepted and the 
permission was granted by the general manager. 
4.2.2 Lack of Cooperation 
The researcher was unable to collect all the required information since some of the 
respondents were uncooperative to the extent that they refused to give out the information 
and therefore some questionnaires were not fully answered. Some of them feared being 
victimized yet others assumed that their time was wasted thus affected the accuracy of the 
results. The researcher solved this by giving them more time to fill in the questionnaires 
and later came to collect the questionnaires for data analysis.  
4.2.3 Confidentiality 
Some respondents were not wishing to give out the information since they were afraid 
that the information was not to be treated with confidentially and it would therefore cost 
them to loss their work, since some did not know that the researcher had been permitted 
by the management to carry out the investigation on the problem under study. The 
researcher gave out the letter of data collection from the Management University of 
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Africa and promised total confidentiality to the respondents. This helped to eliminate and 
curb the limitation to the study. 
4.3 Chapter Summary 
On gender, majority of respondents were male which was 56% of the total response rate 
and 44% of the respondents who were female. On age, 47% of the respondents were in 
the age bracket of 18-30 years, 22% above 50 years, 17% (41-50) years and 14% (31-40) 
years. On how long the respondents had worked in the organization, majority of the 
respondents who were 28% were below 1 year, 25% (1-5) years, 22% (6-10) years, 22% 
(11-20) years and 3% 21 years and above. On the employees rank, majority of 
respondents 50% were support staff, 33% middle management staff and 17% senior 
managers. 
4.3.1 Finance 
There is inadequate finances for implementing competitive strategies as evidenced by 
(M=2.5000, SD=1.383558). Financial resources for implementing competitive strategies 
were not budgeted as evidenced by budgeted (M=3.0556, SD=1.43317). Financial 
resources for implementing competitive strategies were not well deployed (M=3.6389, 
SD=1.09942). The organization had not borrowed finances for competitive strategies 
implementation as evidenced by (M=2.5278, SD=1.34134). 
4.3.2 Technology 
Technology was not used in competitive strategies implementation as evidenced by 
(M=2.3889, SD=1.39955). Technology makes implementation of competitive strategies 
easier as evidenced by (M=3.4722, SD=1.27584). Technology has not reduced the cost of 
strategy implementation as evidenced by (M=2.9444, SD=1.49178). Strategy 
implementation team were not conversant with the existing technology as evidenced by 
(M=2.6389, SD=1.29069). 
4.3.3 Management Support 
There was no management support for competitive strategies implementation as 
evidenced by (M=2.5000, SD=1.44420). The management does not make conscious 
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effort to implement competitive strategies as evidenced by (M=2.5556, SD=1.38243). 
Managers did not make decisions on implementation of competitive strategies 
(M=2.3889, SD=1.49815). Managers did not allocate resources for implementation of 
competitive strategies as evidenced by (M=2.5556, SD=1.36161). 
 
4.3.4 Government Policy 
Government policy had affect implementation of competitive strategies as evidenced by 
(M=3.3056, SD=1.39016). There was no clear government policy on implementation of 
competitive strategies (M=2.1944, SD=1.26083). The organization does follow 
government policies when implementing competitive strategies as evidenced by 
(M=2.5833, SD=1.29560).  The government does not monitors the implementation of 
competitive strategies as evidenced by (M=2.7222, SD=1.34400). 
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CHAPTER FIVE 
 SUMMARY OF FINDINGS; CONCLUSION AND RECOMMENDATION 
5.0 Introduction  
This chapter discusses the research findings, end and pointers of the research take a look 
at. The chapter explains the factors affecting the implementation of competitive strategies 
in retail firms in Kenya. Research questionnaires were answered from the study findings, 
conclusion of the study were drawn recommended and suggested further studies.  
5.1 Summary of Findings 
5.1.1 How does the availability of finance affect the implementation of competitive 
strategies in retail firms in Kenya? 
Respondents indicated that there is inadequate finances for implementing competitive 
strategies. Respondents indicated that financial resources for implementing competitive 
strategies were not budgeted. There was opinion that financial resources for 
implementing competitive strategies were not well deployed. The findings show that the 
organization had not borrowed finances for competitive strategies implementation. 
5.1.2 What effect does technology have in the implementation of competitive 
strategies in retail firms in Kenya? 
The study found out that technology was not used in competitive strategies. Respondents 
indicated that technology makes implementation of competitive strategies easier. There 
was opinion that technology has not reduced the cost of strategy implementation. 
Respondents opined that strategy implementation team was not conversant with the 
existing technology. 
5.1.3 How does the management style affect the implementation of competitive 
strategies in retail firms in Kenya? 
The findings show that there was no management support for competitive strategies 
implementation. Respondents indicated that the management does not make conscious 
effort to implement competitive strategies. There was opinion that managers did not 
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make decisions on implementation of competitive strategies. Respondents indicated that 
managers did not allocate resources for implementation of competitive strategies. 
5.1.4 To what extent does the government policy affect the implementation of 
competitive strategies in retail firms in Kenya? 
From the findings, the government policy had affected implementation of competitive 
strategies. The study shows that there was no clear government policy on implementation 
of competitive strategies. Majority of respondents indicated that the organization does 
follow government policies when implementing competitive strategies. There was 
opinion that the government does not monitor the implementation of competitive 
strategies.  
5.2 Conclusions 
The study concluded that the organization management was wishing to implement 
competitive strategies. The organization staff was not well trained on implementation of 
competitive strategies. There was no management support to enable successful 
implementation of competitive strategies. The staff had little knowledge on 
implementation of competitive strategies in the organization. 
The organization did not allocate adequate financial resources for the implementation of 
competitive strategies. There was no allocation of finances in the organization for 
implementation of competitive strategies. The organization had shortage of finances for 
strategy implementation. The organization was not considering borrowing funds for 
implementing competitive strategies. 
The organization did not regard technology as important during strategy implementation. 
The organization considers technology as an important component in strategy 
implementation. The organization has not considered adopting new technology to 
facilitate implementation of competitive strategies. The organization staff was not well 
trained to equip them with skills for the implementation of competitive strategies. 
The management in the organization did not support allocation of resources for strategy 
implementation. There was no daringness among the management staff to implement 
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competitive strategies. The management in the organization has not made up their mind 
whether to support strategy implementation. The management had not come up with a 
financial allocation plan to implement competitive strategies. 
Organizations must comply with government policy during competitive strategies 
implementation. The government had not put in place clear guidelines to be followed 
when implementing competitive strategies. The existing policies for implementation of 
competitive strategies were not clear and are not enforced by the relevant government 
agencies.  There is no clear monitoring framework by the government on the 
organizations implementing competitive strategies. 
5.3 Recommendations  
5.3.1 Finance 
Organizations should allocate adequate resources for competitive strategies 
implementation. The organization should have a long term financial plan to implement 
strategies. There should be clear budget on the amount of resources required to 
implement competitive strategies. The resources should be well deployed to ensure 
successful strategy implementation.  
5.3.2 Technology 
The organization management should have in place the right information technology 
platform to enhance successful competitive strategies. The organization management 
should involve information technology experts in identifying the right technology for the 
organization. Technology should make implementation of competitive strategies more 
efficient. Technology should save the organization the cost of strategy implementation. 
5.3.3 Management Style 
The organization should have the right management staff to enable successful 
competitive strategy implementation. The management should be able to support 
competitive strategy implementation through allocating resources. The management 
should undergo training to enable success of the competitive strategy implementation. 
The management should involve other staff in strategy implementation. 
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5.3.4 Government Policy 
The government should have clear policy on competitive strategy implementation. The 
government should monitor organizations for the compliance with competitive strategies 
implementation. The government should put in place a clear monitory framework for 
organizations implementing competitive strategies. The relevant government agencies 
should enforce the policies on implementing competitive strategies. 
5.4 Suggestion for Further Studies 
The study was to identify the factors affecting the implementation of competitive 
strategies in retail firms in Kenya. The study findings narrowed into the four factors 
affecting the implementation of competitive strategies in retail firms in Kenya. There are 
other factors that are affecting the implementation of competitive strategies in retail firms 
in Kenya. Suggestion for further studies is therefore advisable to contribute towards 
identification of more other factors affecting the implementation of competitive strategies 
in retail firms in Kenya. The study only targeted Nafuu supermarket, more studies should 
be carried out to target other supermarkets in Kenya. 
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APPENDIX I: LETTER FOR DATA COLLECTION 
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APPENDIX II: QUESTIONNIARE 
I am conducting a research titled Implementation of competitive strategies in retail firms 
in Kenya in fulfillment of my degree in Business Management and leadership. Please tick 
the most appropriate response to questions that give possible answers and write down 
your answers in the spaces provided in the open and close ended questions.   The purpose 
of the research is purely academic and information revealed in this questionnaire was be 
held with utmost confidentiality to anyone. 
 
 
SECTION A: GENERAL INFORMATION 
1. What is your Gender?    [1]     Male   [2]       Female 
2. What is your age?         
  [   1]    18 – 30 years      [2   ]    31 – 40   years  
  [3   ]    41 – 50 years               [   4]   50 years and above         
3. How long has the organization been operating? 
Below 1 year (   1) 1-5years (2)    6-10 years (3   )      11-20 years (4   )     21 and above 
(5) 
 
4. What is your rank? 
   [    1]     Senior manager [2] Middle level mange [3]   Support staff 
 
 
 
SECTION B: IMPLEMENTATION OF COMPETITIVE STRATEGIES 
Please state the extent to which you agree or disagree with the following statements 
regarding Implementation of Competitive Strategies (1 strongly Disagree, 2 Disagree, 3 
Neutral, 4 Agree and 5 strongly Agree) 
  1 2 3 4 5 
The organization has made effort to implement competitive strategies 
 
        
The organization has clear competitive strategies          
The management supports implementation of competitive strategies           
67 
 
Staff are involved in implementing competitive strategies      
       
 
SECTION C: FINANCE 
Please state the extent to which you agree or disagree with the following statements 
regarding Finance (1 strongly Disagree, 2 Disagree, 3 Neutral, 4 Agree and 5 strongly 
Agree) 
  1 2 3 4 5 
There is adequate finances for implementing competitive strategies           
Financial resources for implementing competitive strategies are 
budgeted           
Financial resources for implementing competitive strategies are well 
deployed      
The organization has borrowed finances for competitive strategies 
implementation  
      
SECTION D: TECHNOLOGY 
Please state the extent to which you agree or disagree with the following statements 
regarding technology (1 strongly Disagree, 2 Disagree, 3 Neutral, 4 Agree and 5 strongly 
Agree) 
  1 2 3 4 5 
Technology is used in competitive strategies implementation           
Technology makes implementation of competitive strategies easier 
     Technology has reduced the cost of strategy implementation  
Strategy implementation team is conversant with the existing technology      
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SECTION E: MANAGEMENT 
Please state the extent to which you agree or disagree with the following statements 
regarding management. (1 Strongly Disagree, 2 Disagree, 3 Neutral, 4 Agree and 5 
Strongly Agree) 
 
    1 2 3 4 5 
There is management supports for competitive strategies 
implementation           
Management make conscious effort to implement competitive 
strategies           
Managers makes decisions on implementation of competitive 
strategies      
Managers allocate resources for implementation of 
competitive strategies           
 
SECTION C: GOVERNMENT POLICY 
Please state the extent to which you agree or disagree with the following statements 
regarding Government Policy (1 Strongly Disagree, 2 Disagree, 3 Neutral, 4 Agree and 5 
strongly Agree) 
  1 2 3 4 5 
Government policy affect implementation of competitive strategies 
          
There is clear government policy on implementation of competitive 
strategies 
     The organization follow government policies when implementing 
competitive strategies      
Government monitors the implementation of competitive strategies      
       
THANK YOU FOR FILLING THE QUESTIONNAIRE 
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APPEDIX III: INTERVIEW GUIDE 
I am conducting a research titled implementation of competitive strategies in retail firms 
in Kenya in fulfillment of my degree in Business Management and Leadership. The 
purpose of the research is purely academic and any information revealed or provided 
during the interview will be kept confidential. 
 
QUESTIONS GUIDE 
 
1. On which ways does the government  regulate 
competition?......................................................................................... 
2. What is the government policy on strategy 
implementation?.........................................................................................................
....................................................................................................................................
........................ 
3.  How does the government monitor compliance with government regulations on 
competitive strategies 
implementation?................................................................................................. 
4. How does the government punish those who violate government regulations on 
competitive strategies 
implementation?........................................................................................ 
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APPEDIX IV: PLAGARISM REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
